Thank you for your interest in becoming a leader within Shoreline’s Small Group ministry!  As a host, you will have the opportunity to serve Small Groups by acknowledging and nurturing leadership traits in others, fostering and multiplying healthy groups and supporting the Shoreline Small Group Mission.   If you have any questions, do not hesitate to contact us: Adriana.Cardenas@shoreline.net or Donna.McDonald@shoreline.net.

Host Role Description
Mission Statement of the Small Group: Unveiling God’s love by growing in our relationship with God and others through small groups.

Requirements of a Small Group Host: 
· Follow the Shoreline Small Group Vision, agree with the Shoreline Statement of Faith and consider Shoreline your ‘home’ church.
· Have attended a small group. 

· Fill out serving form, attend New Host Training and be approved by the Small Group Pastor.
· Volunteer approximately 3 to 5 hours per week to fulfill responsibilities of this ministry.
· Shepherd group members by support, prayer, encouragement and empowerment.
· Host a group during church-wide study and identify an intern with plans to multiply the group.
· Continue your own spiritual and leadership education; attend leadership workshops.
· Live a life of character described by 1 Timothy 3:8-13.
Responsibilities of a Small Group Host:

As a Host, you will:
· support Small Group / church-wide events (rallies, potlucks, picnics, holiday parties, outreach)
· serve at the connect center at least once a month (invite your members)
· understand and fulfill administrative responsibilities (providing a weekly recap to your members, post attendance on F1, manage open contacts and update group status) 

· recruit new members from your various circles of influence
· report to your coaches about the health of the group

· reach out to your group members -  
· by praying for them

· by caring (embrace them as family – send birthday messages, personally invite them to events, visit them in the hospital, create care calendars when in need of meals, celebrate their successes, be available for their valleys, etc.)
· by consistently and meaningfully connecting with them using a variety of methods: in your small group study, one on one meetings, email/mail, phone calls, lunches, etc; (know condition of your flock  Prov. 27:23; disseminate information to your leaders)
· by mentoring and encouraging (interns) to grow in spiritual maturity and leadership by facilitating a discussion, praying out loud, asking insightful questions, suggesting appropriate leadership materials, encouraging talents and serving along side them.
· by mobilizing your members to support Small Group / church-wide events 
· by befriending them on Facebook, Twitter, etc.; add @robkoke, @laurakoke, @shorelineatx, @PSamMata and @KellyMata on both FB and Twitter; “Like” the Shoreline Small Group FB page

