Thank you for your interest in becoming a leader within Shoreline’s Small Group ministry!  As a coach, you will have the opportunity to serve Small Group Hosts by acknowledging and nurturing leadership traits in others, fostering and multiplying healthy groups and supporting the Shoreline Small Group Mission.   If you have any questions, do not hesitate to contact us: Adriana.Cardenas@shoreline.net or Donna.McDonald@shoreline.net.

Coach Role Description
Mission Statement of the Small Group: Unveiling God’s love by growing in our relationship with God and others through small groups.

Requirements of a Small Group Coach: 
· Follow Shoreline Small Group Vision.
· Agree to implement Shoreline Church philosophy of small group ministry: develop leaders and multiply small groups to reach our city.
· Commit to be a Coach for a period of 1 year.
· Volunteer approximately 3 to 6 hours per week to fulfill responsibilities of this ministry.
· Be approved by the Small Group Pastor.
· Shepherd hosts by support, prayer, encouragement and empowerment.
· Host a group during church-wide study (2 per year) and identify an intern with plans to multiply the group.
· Continue your spiritual and leadership education; attend leadership classes.
· Live a life of character described by 1 Timothy 3:8-13.
Responsibilities of a Small Group Coach:

As a Coach, you will:
· pray for your designated hosts and their group members
· support Small Groups within a specific geographic location or area (potlucks, picnics, holiday parties, outreach) as well as all church-wide rallies
· recruit new leaders and hosts
· attend leadership meetings
· serve at the connect center at least once a month (invite your hosts)
· oversee assigned hosts in your community -  focus on developing them as Christians & as leaders by:
· caring (embrace them as family – send birthday messages, personally invite them to events, visit them in the hospital, create care calendars when in need of meals, celebrate their successes, be available for their sadness, etc.)
· consistently and meaningfully connecting with hosts using a variety of methods: one on one meetings, in teams, email/mail, phone calls, lunches, etc; (know condition of your flock  Prov. 27:23; disseminate information BOTH ways:  to your leaders and to your hosts)
· specifically inquiring about their groups and help problem solve

· mentoring hosts to grow in spiritual maturity and leadership skill
· understanding/guiding through F1: help manage your hosts’ open contacts, attendance and updates (you may need to do this for your host if your host is not computer savvy)
· mobilizing your assigned hosts to support Small Group and church-wide events throughout the year

· Be their social network friend (i.e., FB and Twitter); add @robkoke, @laurakoke, @shorelineatx, @PSamMata and @KellyMata on both FB and Twitter; “Like” the Shoreline Small Group FB page

